
School Improvement Plan 
 for Student Achievement 2017-18  

 

School: Russell Public Principal: Mhairi Rowland 

  Vice-Principal(s):  

Area of Focus:  Numeracy 
 Overall Goal:    We will close the achievement gaps and improve students learning outcomes in problem solving for all students by moving students up by at least one level as evidenced by classroom 
(pre and post), and provincial/system (report card, EQAO) assessment. We will accomplish this goal by tracking and analyzing documentation of our focus students.  

Needs Assessment / Where Are We Now?? 
EQAO 2016-17 results: 
 
Grade 3  73%  
                  Increase over 2015-16(50%) 
                  Increase from 2013-14 (41%) 
 
Grade 6  48% 
                  Increase from 2015-16 (44%) 
                  Decrease from 2013-14 (65%) 
 

Student Tracking Achievement  
(Comparison between cohort achievement in grade 3 and 6)  

2012-13 to 2015-16 2013-14 to 2016-17 

42% met provincial 
standard in grade 3 and 6 

33% met provincial 
standard in grade 3 and 6 

0% did not meet the 
standard in Grade 3 but 
met it in Grade 6 

12% did not meet the 
standard in Grade 3 but 
met it in Grade 6 

13%  met the standard in 
Grade 3 but did not meet 
it in Grade 6 

12%  met the standard in 
Grade 3 but did not meet 
it in Grade 6 

44% did not meet the 
standard in Grade 3 or 6 

42% did not meet the 
standard in Grade 3 or 6 

 

Report Card Data (Skopus) June 2017 
 

Grade 3 Level 1 Level 2 Level 3&4 

Data Management  5% 95% 

Geometry   100% 

Measurement  10% 90% 

Number Sense  3% 97% 

Patterning/Algebra  5% 95% 

Grade 6 Level 1 Level 2 Level 3&4 

Data Management  14% 86% 

Geometry  7% 93% 

Measurement  14% 86% 

Number Sense  10% 90% 

Patterning/Algebra  3% 97% 
 

 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

1st  CYCLE OF INQUIRY 
Starting June 29, 2017 

 
Based on the data above, complete an If/then statement 
for the first cycle of inquiry 

 
If/Then Statement: Posted by October 10, 2017 
If we use learning goals and success criteria with our 
students by noticing and naming 
 The math to focus descriptive feedback, then students 
will be able to identify and apply their next steps and 
set goals to demonstrate their understanding  

Actions will be outlined in the first three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle – 
November 17th. 

We focused on noticing and naming the math strategies. 
All team members had their students complete a Math 
problem and we were able to see next steps for 
students. 
We have been exploring using number strings a as way 
to move students along continuum.  

 
 

Data Gathering will be outlined  and collected in the 
first three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle – November 17th  

 
Attitudinal Data shows that students feel positive about 
Math and that is okay to make mistakes!  
Use of the Monitoring Plans reveal that many students 
continue to use very basic (for their grade level) 
strategies (1:1 counting or repeated addition)  

Reflections of Learning Teams work for cycle one will 
be summarized here at the end of the cycle by 

November 17thand posted on Insite 
 
 

Overall we are feeling very positive about our progress 
in Math.  We need to use the data we gathered form our 
Focus students to plan next steps and potentially start to 
do Guided Math groups based on the data.  
We continue to discuss Learning Goals and Success 
Criteria but many team members are struggling to 
consistently use them in our classes.  

2nd  CYCLE OF INQUIRY  
Starting November 20, 2017 

Complete this section with any new data from your 1st 
Cycle of Inquiry. 
  
If/Then Statement: Posted by December 1, 2017 
If we continue to build our teacher capacity with noticing and 
naming the mathematics (key ring) and pair it with the use of 
LG and SC then students will identify their learning and next 
steps. 

Actions will be outlined in the three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle on 
 March 9th, 2018 

 
We focused on developing meaningful Learning Goals 
and Success criteria to give students the criteria to self-
monitor and understand next steps in their learning 
 
 

Data Gathering will be outlined  and collected in the 
three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle on  March 9th, 2018 

 
Anecdotal assessment data showed that only about 30% 
of focus students were using the Success Criteria to self-
monitor and plan next steps 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle on 

 March 9th, 2018, and posted on Insite 
 

While the use of Learning goals and Success criteria 
continues to improve, they are not used consistently in 
Math team classrooms.  This means that students are 
also inconsistent in using them to guide their learning.  



  
 

 
 

The strategy of using Focus students as our focal point 
has helped teachers to recognize the different levels of 
achievement and needs in their classrooms 

3rd CYCLE OF INQUIRY  
Starting March 19, 2018 

Complete this section with any new data from your 2nd 
Cycle of Inquiry  
 
 
If/Then Statement: Posted by March 30, 2018 

 
If we determine the Numeracy Continuum strategy 
students are currently using and use Learning Goals and 
Success criteria to guide students, then we will be able to 
teach specifically to their next step and move them along 
the continuum and develop their self-monitoring skills. 
 
 
 

Actions will be outlined in the three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 

Data Gathering will be outlined and collected in the 
three learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 

  
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 

    


